
Executive Summary 
The outdated Hastings Point WWTP is no longer fit for purpose.  An overly 
narrow and skewed assessment produced a Council-promoted option that 
does not respect the needs of the community and the environment.  Further, 
financial comparisons have been misrepresented.  A modern, well-designed 
plant and system achieving far higher standards is warranted.  Councillors 
support is required to encourage Council engineers to rise to the 
challenge.  Councillors are urged to represent the community's will by voting 
that either Option 3 or Option 5 be adopted as the starting point.  Further, 
that final design for the plant and system evidence a master-planned 
showpiece that adopts cutting-edge technology.  This project needs to be re-
imagined as a community-Council collaborative effort with an outcome that 
all are confident and proud of as a benchmark for decades to come.  
 

Hastings Point Wastewater Treatment Plant - TSC Proposed Upgrade 
 

Context/Background: 
1. The plant processes sewage for the approximately 15,000 people of Pottsville, 

Hastings Point and Cabarita/Bogangar -several thousand more during peak holiday 
periods.  Situated on a flood plain in a highly eco-sensitive landscape within a 
globally significant, biodiversity hotspot. 

2. Poorly treated, highly variable effluent consistently breaches EPA effluent guidelines 
-especially during the last 3 years. 

3. Uncontrolled sewage releases to local waterways – 7 reported in 10 years (impacting 
Christies/Cudgera Creek-Hastings Point Estuary), all with inadequate public 
notification. 

4. On-going blinding of dune infiltration system resulting in significant repair costs and 
uncontrolled sewerage effluent discharges to the dunes & surrounding environment. 

5. Monthly community complaints including uncontrolled effluent discharges, noise, 
and odour. 

6. Commissioned in 1985, the premises have deteriorated, the process is outdated, and 
this plant dumps significant amounts of pollutants into the local dunes. It is no 
longer fit for purpose.   

 
TSC’s Proposed Option: 

7. Council’s preferred option was based on a GHD report developed in close 
collaboration with TSC personnel.  However, inadequate community consultation, 
environmental disregard, misleading financial comparisons, etc., not surprisingly 
produced an inappropriate result.  Rather than achieving the cost-competitive, much 
higher standard warranted, a ‘patch-up’ option was put forward - one that falls far 
short of current advancements in wastewater treatment: 

*Performance of Council’s option was noted as ‘acceptable’, whereas all other 
valid options performed much better, i.e., two options were rated as excellent. 
*Council acknowledges their recommended option is contrary to EPA’s stance    
that effluent reuse alternatives be expanded.  Makes reuse options harder, worse. 
*Council acknowledges their option does not address a solution to dunes     
filtration blinding and uncontrolled effluent discharges at the dunes. 



8. GHD reported capital cost estimates range between $28m & $38m for the five 
options considered.  The accuracy of such price tags provided by GHD are more 
meaningfully considered in ‘confidence ranges’ rather than as defined values.  When 
considered appropriately, the costs of all the options overlap showing there may be 
at most minor but not significant differences between these estimates: 

*GHD/Council’s option selection matrix attributes a significant cost difference 
between options, when in fact they do not exist. 
*If cost is eliminated as a factor, the Council’s preferred option ranks as the 
worst of the valid options considered. 

 
9. The community was given a 4% weighting in the GHD option selection matrix -

reflecting Council’s disregard of community opinion.  The Community Resident 
Associations representing these areas (Pottsville, Hastings Point, Cabarita/Bogangar), 
residents of Round Mountain, and environmental groups such as Friends of Cudgen 
Nature Reserve are campaigning to have a better option approved: 

*An option that provides superior performance in treatment and reuse options -
in line with higher standards and modern technologies available. 
*An option that much reduces pollutants to the environment and ‘zero 
tolerance’ for uncontrolled releases into the waterways. 
*An option that conclusively reduces odour and noise far below EPA guidelines 
to the plant and pump stations. 
*A design that restores traffic safety and visual amenity to the plant’s frontage. 

  
10. The proposed option does not address the sewage system that supports the plant 

(mains re Infill and Infiltration issues, pump stations, dunes filtration component, 
etc.,) thereby overlooking other primary concerns raised by the community.  

 
What the Community Wants: 

11.   An upgrade that delivers excellent performance (Option 3 or 5). 
12.   An option and design that prevents uncontrolled discharges to the    

surrounding environment- dunes and waterways. 
13.   An option and system-wide plan that eliminates community complaints 

associated with noise and odour. 
14.   A plant master plan that restores traffic safety and rural/environmental 

visual amenity to the premise’s road frontage.  The closing down or 
relocation of Solo’s plant. 

15.   Rather than ‘throwing good money after bad’ at a system that has not 
withstood the test of time, a long-term upgrade to a higher standard, 
and one that considers climate change. 

16.   Engagement with the community to identify and implement future 
reuse options. 

 
 
 



SUPPORTING DOCUMENTATION 
Biodiversity hotspot 

Reference Pg 187 & 251 (The Fragile Edge) 
 
 

 



 
 
 
 
 
 
 



Historic Performance 

 
Page 24 GHD report 

 

 
 

What EPA wanted from Upgrade (pg 24 GHD) 

 
 

Effluent Reuse is a disadvantage for recommended Option 
Page 62 GHD 

 
 
 



Problems Continue at the Dunes 
Page 72 GHD 

 
 
 

Cost Accuracy 
Page 2 GHD 

 

 
 

Operating Cost Assumption flawed 
 
Section 6.1.1 of GHD 2023 acknowledges that the costs of maintenance activities at the 
dunes will be the same for all options, despite the fact that this is not the case.  Option 4 is 
likely to have a significant cost disadvantage compared to Options 3 & 5 in terms of dune 
maintenance costs in the future. 
 
 
 
 
 

0

10

20

30

40

50

60

Option 1 Option 2 Option 3 Option 4 Option 5

Typical Estimates FEL2 +/- 30%($m)

Hastings Point WWTP Capital



Selection Matrix when Cost not Dominant 

 
 
How much the WWTP is polluting the dunes 

 


